Kypc « DuHaHCOBbIU MEHEKMEHT»

OnucaHue Kypca

OTOT KypcC JaeT cTyaeHTam NoHMMaHne noaxonoBs K ynpasneHuto 6usHecom yepes
WHCTPYMEHTbI (PMHAHCOBOIO MeHeKMeHTa. Mbl pacCMOTPUM MHCTPYMEHTHI,
KOTOpble NO3BOMSOT YNPaBnaTb pUckamn, IPPEKTUBHOCTLIO N NPUOLINBHOCTbLIO
KoMnaHun. Mbl yngem oT oopMaribHOro KanbKynaTopcKOro noaxoaa K pacyety
nokasarerneun n byaem yunTbCca BUAETb 3a (hOpMynamMm 3KOHOMUYECKYIO CYTb
npoLeccoB, KOTOpble OHU onNuckIBaoT. Kypc MMeeT npuknagHyo HanpaBneHHOCTb U
HaueneH Ha To, YTobbI NO ero 3aBepLUEeHUIO CTYAEHTbl MOHMMAaru Knto4eBble
(bMHaHCcoBbIe NOKasaTenn busHeca U ymenu nmu ynpasnsaTb. byayT paccMoTpeHsb!
Kencbl NyGNNUYHBIX KOMMAHUA 1 NPeanoXeHbl NPUMepbl A4S11 CAMOCTOATESNTbHOMO
peLeHus.

TpeGoBaHusA Kypca, oLeHKa 1 NpaBuna nocewaemMocTu

OueHKa Kypca OCHoBaHa Ha UTOFOBOM 3K3aMeHe, KOTOPbI NPOBOAMUTCS B hopme
3aLMTbl PYNMOBbLIX MPOEKTOB, a Takke pe3yribTaToB NPOMEXYTOUYHbIX TECTOB U
peLLeHNs1 CKBO3HOIo npumepa.

MakcumarbHoe KonMyecTBo 6annos Ans KaXKaoro KOMMNOHEHTa BbIrnaauT
criegyoLwyMm o6pasom:

e 4 NpOMEXyTOYHbIX TeCTa, Bcero coctaBnsaoT 60% oueHkn
e ckBo3Hou npumep 10 % oueHKkM
e 9K3ameH B (popme 3awwmTbl Nnpoekta 30 % oueHku

NToroeasi oLieHka onpeaensieTcsl Ha OCHOBE CyMMbl HaGpaHHbIX 6annoB..
K nToroBomy ak3ameHy [0MNycKarTCA CTyAEHThl, KOTOpble YCneLwHo caanv sce 4
MPOMEXYTOUHBIX TECTa U PeLLMIN CKBO3HOW NpuMep.

CopepxaHue Kypca

YkasaHHoe Huxe coaepXxaHwne OTAENbHOW NEKUnKN SBnaeTcs npeaBapuTeribHbIM, Mo
B3aMMHOM OOroBOpPeHHOCTN CO CTyAeHTaMn MOryTt ObITb BHECEHDI HEKOTOpble
N3MEHEHUA.

1. BBeaeHne B PMHAHCOBbIN MEHEKMEHT.
KoHuenuusa co3aaHmsa cToumMocT koMmnanun. Tpu HanpasneHns UHaHCOBOro
MeHeKkMeHTa. PuHaHcoBasa cuctema.



2. YnpaBneH4YeCKUM y4eT U OT4EeTHOCTb. B3anmocBaA3b ¢ ynpaBneHuem Ha
pa3HbIX YPOBHSIX.

Tpwv ypOBHS ynpaBneHYeCcKon 0TYETHOCTU. [1aTb 9NeMeHTOB y4eTa U KOHTPOnS.
Baaumocsasb Tpex popm.

3. YnpaBneHue goxoaamMmum u pacxogamu.
Buabl npnbbinn. PeHTabenbHOCTb pasHblX BUAOB NPUGHLINK.

4. CTpyKTypa pacxonoB M ynpaBrieHue onepauMoHHbLIMU pUCKaMu.
Knaccudukauma 3atpat. AHanns 6e3ybbiTodHoCcTU. OnepaunoHHble pblvaru.

5. O60pOTHLIN KanuTan u ynpasrneHue Aefl0BOU aKTUBHOCTLIO.
YnpasneHne obopaunsaemMocTbio. OnepaumoHHbIi, NPON3BOACTBEHHbIN U
(PUHAHCOBBIV LIMKIbI.

6. Noyemy NpuOLINL ecTb, a AeHer HeT? MNMpuobbLINb N AeHEeXHbIN NOTOK: NoYeMy
OHM oTnuyarTca?

KocBeHHbI meTog noctpoenus OOL0C. Tpu Buga gearensHoctu. Tpu
KOPPEKTUPOBKM NPUBLINNA.

7. 9cphekTMBHOCTL OU3HECa U ynpaBreHne PMHaHCOBbLIMU PUCKaMMU.
HepeBo peHTabenbHocTU. CTOMMOCTL KanuTana. PUHaAHCOBLIN pblyar U ero BrvsiHue
Ha CTOMMOCTb KOMMaHUW.

MaTepuanb! Kypca:

1. KupaH Yonuw «Knto4veBble nokasaTtenu MeHepKMeHTay.
2. MNutep Otpnnn un 3aan MaknenH « PUHAHCOBLIN MEHELKMEHT U
ynpaBneH4Yeckun yyeT ans pykosogutenen n GBusHeCMeHoB».

NMonutnka akagemMmyeckom 4YeCTHOCTHU
MoLueHHN4YecTBO, NnarmaTt 1 Nobble Apyrne HapyLLleHUs akageMny4eckon aTUKnN B
POLWW HegonyCTUMBI.



Financial Management

Natalia Udalova
Course description

This course provides students with an understanding of approaches to business
management through financial management tools. We will consider such tools that
allow you to manage risk, efficiency and profitability of companies. We will move
forward from the formal approach to the calculation of indicators and will learn to see
not the formulas but the economic essence of the processes these formulas
describe. The course has an applied focus, it is aimed to ensure that students upon
completion of the course understand the key financial indicators of the business and
know how to manage them. Cases of public companies will be considered and
examples for an independent solution will be offered.

Course requirements, grading, and attendance policies

The course grade is based on the final exam in the form of group projects defense,
quizzes and decision of the cross-cutting case. The maximum amount of points
available for each component is as follows:

4 quizzes, total 60 percent
Decision of the cross-cutting case 10 percent
Final Group Project (report and presentation) 30 percent
Total 100 percent

The final course grade is determined by the accumulative scores.
Students who have successfully passed all 4 quizzes and a cross-cutting case are
allowed to the final exam.

Course contents

The content of the individual lecture below is tentative, possible changes can be
made according to the agreement with the students.

1. Introduction to Financial Management.
Concept of company value creation. Three directions of financial

management. Financial system.


https://context.reverso.net/%D0%BF%D0%B5%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9-%D1%80%D1%83%D1%81%D1%81%D0%BA%D0%B8%D0%B9/accumulative+scores

2. Management accounting and reporting. Relationship with management
at different levels.
Three levels of management reporting. Five elements of accounting and

control. Interrelationship of three reporting forms.

3. Income and expense management.
Different types of profit. Different types of profit margin.

4. Cost structure and operational risk management.
Cost classification. Break-even analysis. Operating leverages.

5. Working capital and assets management.
Turnover management. Production, operating and financial cycles.

6. Why is there profit, but no money? Cash Flow vs. Profit: what’s the
difference?
Cash flow statement indirect method. Three types of activities. Three

adjustments of the profits.

7. Business efficiency and financial risk management.
Profitability tree. Cost of capital. Financial leverage and its impact on the

value of a company.

Course materials

1. Ciaran Walsh. “Key Management Ratios: How to Analyze, Compare and
Control The Figures That Drive Company Value”.

2. Peter Atrill and Eddie MacLaine. "Financial Management and Management
Accounting for Executives and Businessmen".

Academic integrity policy

Cheating, plagiarism, and any other violations of academic ethics at NES are not
tolerated.


https://context.reverso.net/%D0%BF%D0%B5%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9-%D1%80%D1%83%D1%81%D1%81%D0%BA%D0%B8%D0%B9/operational+risk+management
https://www.accountingtools.com/articles/2017/5/17/cash-flow-statement-indirect-method
https://www.google.com/search?sxsrf=AOaemvJxGF9KMZR9kbdFXaerszsOdwzSNA:1640183043775&q=Peter+Atrill+and+Eddie+MacLaine+%22Financial+Management+and+Management+Accounting+for+Executives+and+Businessmen%22&spell=1&sa=X&ved=2ahUKEwix6cL9zff0AhXi-ioKHbcSBTIQBSgAegQIAxA2
https://www.google.com/search?sxsrf=AOaemvJxGF9KMZR9kbdFXaerszsOdwzSNA:1640183043775&q=Peter+Atrill+and+Eddie+MacLaine+%22Financial+Management+and+Management+Accounting+for+Executives+and+Businessmen%22&spell=1&sa=X&ved=2ahUKEwix6cL9zff0AhXi-ioKHbcSBTIQBSgAegQIAxA2
https://www.google.com/search?sxsrf=AOaemvJxGF9KMZR9kbdFXaerszsOdwzSNA:1640183043775&q=Peter+Atrill+and+Eddie+MacLaine+%22Financial+Management+and+Management+Accounting+for+Executives+and+Businessmen%22&spell=1&sa=X&ved=2ahUKEwix6cL9zff0AhXi-ioKHbcSBTIQBSgAegQIAxA2
https://www.google.com/search?sxsrf=AOaemvJxGF9KMZR9kbdFXaerszsOdwzSNA:1640183043775&q=Peter+Atrill+and+Eddie+MacLaine+%22Financial+Management+and+Management+Accounting+for+Executives+and+Businessmen%22&spell=1&sa=X&ved=2ahUKEwix6cL9zff0AhXi-ioKHbcSBTIQBSgAegQIAxA2

